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Our Aim
To develop and support opportunities
for increased participation in sport and
physical activity by the community of
South Dublin County, regardless of their
background, age or ability.
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About SDCSP
South Dublin County Sports
Partnership (SDCSP) is one
of a national network of 29
Local Sports Partnerships
(LSPs), set up by the then Irish
Sports Council (now Sport
Ireland) to actively promote
increased participation in sport
and physical activity across
the entire community, with a
particular emphasis on those
who are less active.

The SDCSP office is based in County
Hall, Tallaght with a Co-ordinator,
Administrator and a part-time Sports
Inclusion Disability Officer (SIDO). SDCSP
is primarily funded by Sport Ireland
with additional funding coming from
the Health Service Executive (HSE) for
community participation programmes
and from South Dublin County Council
who part-fund the SIDO post and provide
benefit in kind assistance through office
accommodation. South Dublin County
Council also has two Sport & Recreation
Officers who work in partnership with the
SDCSP office.
This plan is reflective of the actions
of many local partners involved in the
delivery of sport and healthy physical
activity and the Committee of the
SDCSP is taken from a wide spectrum
of our society. It currently includes
representatives of:
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• South Dublin County Council – Sport
& Recreation Office, Public Realm
(Parks), Social & Community Strategic
Policy Committee
• HSE – Health Promotion and
Improvement function
• Dublin Dun Laoghaire Education &
Training Board (DDLETB) – Sports
Officer

Previous members of the Committee
included local members of the Irish
National Teachers Organisation,
Association of Secondary Teachers
Ireland, Athletics Ireland, Irish Wheelchair
Association, Special Olympics,
South Dublin Community Platform,
South Dublin Community Forum
and the South Dublin County
Migrant Forum.

• South Dublin County Partnership –
Community Development
• Sports Bodies – Gaelic Athletic
Association (GAA), Irish Rugby Football
Union (IRFU), Football Association of
Ireland (FAI)
• South Dublin Public Participation
Network – Community & Social
Inclusion strands
• South Dublin Chamber of Commerce
• Institute of Technology Tallaght –
Sports Officer

Strategic Plan 2017-2022

6

Background to this
Strategic Plan
South Dublin County Sports
Partnership’s first strategic
plan covered the period 2010
- 2016. The plan sought to
establish strong foundations
for a partnership model
between the many parties that
are involved in developing
community participation in sport
– public agencies, community
development organisations,
sports bodies and clubs,
schools and facilities. The plan
also set out the main themes
which the Sports Partnership
would work under;
• Information - compile a sports
directory and contacts database, be
a provider of information and identify
needs and resources to support local
planning
• Education - provide quality education
and training opportunities for sports
volunteers at local level
• Implementation - develop
participation through programmes and
events to suit local needs, increase
the impact of national programmes
delivered locally and promote sport
and physical activity

South Dublin County Sports Partnership

This plan is a continuation of the core
themes and actions of the first plan,
while also taking into account updated
research and policy including the Tallaght
Health Assets & Needs Assessment
(HANA) Report 2014, Census 2016, Irish
Sports Monitor Report 2015 and local
and national plans such as the South
Dublin County Development Plan 2016 2022, South Dublin Local Economic and
Community Plan 2016-2021, the National
Physical Activity Plan 2015, the Sport
Ireland Strategic Plan 2017-2020 and
the Dept. of Transport, Tourism & Sport
Sports Policy for 2017-2027
South Dublin County Council has closely
aligned itself to the planned HSE National
Network of Healthy Cities and Counties.
In 2016, South Dublin County was
formally recognised as a Healthy County.
Since 2014, an annual Health & Wellbeing
Week has been organised with a wide
range of actions across the community
spectrum which promote the theme of
healthy living.
The plan is based therefore on evidence
of current needs, current resources and
an analysis of future challenges facing
our community and sports sector. Most
importantly, it is based on realism of
what can be achieved during the lifetime
of the plan.

In 2015, Sport Ireland carried out research
into Sport and Physical Activity among
those aged over 16 in South Dublin and
the results of this research were published
in June 2016. Among the key findings was
that walking, either for recreation or as a
form of transport, has very broad appeal
to people of every age group, ability and
socio-economic background. The report
suggested that walking represented the
best opportunity to encourage those who
are mostly inactive to engage in some
physical activity and local policymakers
should promote opportunities for groups
in this regard.
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Our Mission
To build an environment where
people in South Dublin County
can participate in sport or healthy
physical activity that will have a
long term positive effect on their
lifestyle, health and wellbeing. We
will do this by:

• Supporting clubs, schools,
community groups and businesses,
directly or indirectly
• Coordinating and delivering
programmes and activities
• Supporting partnership
between agencies
• Looking to maximise the benefit of our
resources - built and natural, financial
and personnel
• Being flexible and targeting areas of
greatest need
• Making submissions to local
and national plans in support of
sport & healthy physical activity
in our community
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Our Values
• We value the diversity of our
community and the diversity of our
sports and healthy lifestyle offering and
will strive to build on that.

• We value the voice of our communities,
especially the disadvantaged and will
seek to be responsive to them as much
as possible

• We value the active population in sport
in our community and the important role
they play in helping us to spread the
message of active participation

• We value the partnerships we have
built up, both local and national, and
will work to ensure that our common
goals are achieved

• We especially value the efforts of
volunteers, coaches, administrators,
teachers, professionals and others

• We believe that everybody regardless
of background, age or ability has the
right to enjoy the benefit of sport and
healthy physical activity
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Our Strategic Pillars
We have identified three
strategic themes which will
shape our work plan.
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Theme 1: To Lead!
To upskill sports leaders to ensure that there is a greater introduction
to, and pathway in, sport and physical activity.

Actions
SDCSP will build the capacity of club
coaches, sports facility staff, teachers,
community volunteers and others by
providing leadership training in a range of
areas including Child Protection, Disability
Awareness, Sports First Aid, Sports
Leadership, Coaching Children and more.
SDCSP will also seek to provide indirect
support through:
Information Seminars which look at issues
like nutrition, concussion awareness,
physical activity and cancer etc.

• Club Development Seminars that look
at areas like fundraising, planning,
promotion and club governance
• Subsidy support for National
Governing Body (NGB) training
(particularly for minority sports) and
any other areas where needs are
identified.
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Outcomes
• A greater number of better qualified
coaches, administrators and volunteers
• Local clubs in a better position to grow
and develop by being able to offer
better sport and recreation provision to
the community

Key Performance
Indicators
Number of participants attending training,
Number of new community and school
programmes, Number of school/club/
community links developed.

• More teachers are better equipped
to lead physical recreation for young
children
• More people can use sport as a career
progression tool

The Bigger Picture
More people have a better introduction to,
and more positive lifelong experience of,
sport and healthy physical activity

Strategic Plan 2017-2022
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Theme 2: To Inspire!
Our biggest challenge and our greatest focus will be on getting those
who are least active, more active.
Research shows that certain groups in our community are less
inclined to participate in sport or physical activity, for example,
teenage girls and women in general, people with a lower income or
educational attainment; people with a disability, older aged or ethnic
minorities such as Travellers etc. Each of these groups will be priority
areas but on top of that we will work on localised plans that can put
extra focus on a target group or a geographic area as needs dictate.

Actions
• SDCSP will organise events and
programmes that target the entire
community or specific sectors of the
community. These include:
›› Community walks, both outdoor and
indoor
›› Schools programmes
›› South Dublin County Council
and NGB Development Officer
programmes (Soccer, Rugby and
Cricket)
›› Events for Operation Transformation,
Bealtaine, Bike Week, Active Schools
Week, SDCC Health & Wellbeing
Week, South Dublin Healthy County
Programme and others that may
come on stream.

›› Events carried out directly with
target groups in a certain location
(for example, North Clondalkin),
or from a certain population group
where participation rates are
lower (for example, people with
a disability, older aged, ethnic
minorities, teenage girls).
• SDCSP will also support activities
delivered by partner organisations
which address the goal of inspiring
participation in the wider community
(for example, free, weekly Parkruns
in our parks (see www.parkrun.ie),
or with key target groups such as,
unemployed, drug rehabilitation,
early school leavers, adult education,
counselling services, asylum seekers),
where the regular sports club or leisure
facilities system would not tend to
prioritise such groups.
• SDCSP, through our website www.
sdcsp.ie, our social media channels
and by direct contact will provide an
information and support service to local
organisations and the general public.
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Outcomes

The Bigger Picture

• The wider community has access to
more sporting and physical activity
opportunities

More people in our community are active,
especially those who were less active.

• Specific target groups can be
supported to be more active
• Local organisations are better able
to access external funding and other
supports

Key Performance
Indicators
Number of events organised directly,
Number of events we support, Number
of participants, Number of enquiries
supported, Number of funding
applications assisted, Percentage
increase in local participation rates as
monitored through Sport Ireland research
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Theme 3: To Enhance!
South Dublin County has a wide range of physical resources – parks,
mountains, waterways and community and sports facilities – that
need to be promoted, supported and utilised.
We also have a wide variety of agencies and local organisations that
are involved in the delivery of sport and healthy physical recreation.
By harnessing the strength of these organisations, we can work to
ensure that we get the best use of people and financial resources.

Actions

Outcomes

• SDCSP will work with local partners
to support and promote increased
usage of our built resources
(community centres, leisure facilities)
and our natural resources (mountains,
parks, waterways).

• Widespread community awareness of
the local facilities that are available and
the activities they support

• SDCSP will support local clubs and
organisations seeking grant funding for
facility improvements.
• SDCSP will be a channel of
communication with other agencies
and look to positively influence and
implement policy in areas such as
the County Development Plan, Local
Economic & Community Plan, Tourism
Plan, Healthy County Plan, Play
Strategy, Walking/Cycling Strategy,
Disability Strategy, Healthy Ireland
Framework, National Physical Activity
Plan, Sport Ireland strategy, the Dept.
of Transport, Tourism & Sport sports
policy, and others as they arise.
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• Increased number of partner
programmes helping to increase the
use of our resources
• Adequate facilities provided for the
community of South Dublin County
and future planning is positively
influenced to promote sport and
healthy physical activity

The Bigger Picture
More of our community are using the
natural and built resources available in the
county, more often

Key Performance
Indicators
Number of programmes and events in
local facilities, Number of participants
from target audiences, Number of new
facilities developed and upgraded and
investment cost of same
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Communication
Communication is a vital element of our plan. Being able to reach
people to tell them about what we do and support. Likewise being
able to receive feedback from our partners and target audiences in
order for us to plan and deliver relevant actions.

Actions

The Bigger Picture

• Deliver good, relevant communications
through our website, social media,
post, newspapers, advertising and PR
support

The development of strong
communication links with partner
organisations and the wider community,
creating an awareness of the
opportunities to participate in sport and
healthy physical activity in South Dublin
County

• Work on building our databases so
that they are a full reflection of all
the target audiences we want to
communicate with
• Work on building partnerships with
other stakeholders and sharing
information
• Make submissions and be an advocate
for future developments in sport and
physical activity

Outcomes
• Better participation numbers at
training, programmes and public
events
• Better knowledge of local issues
• Better inter agency communication,
knowledge and planning

South Dublin County Sports Partnership

Key Performance
Indicators
Number of communications messages
made, strength of web and social
media presence, participation levels in
programmes, events and training, number
of community partner organisations

19

Governance
The Committee and staff of the Sports Partnership will ensure
that proper governance and procedures will be followed in the
management of funds, the management of staff and the management
of programmes, particularly where external resources are used.

Actions
• SDCSP to be flexible and innovative
in targeting areas of greatest need.
Up to date information from local and
national sources will be used to plan
programmes and ensure that the needs
of the least active in our community are
addressed
• A project management approach
towards assignments will be
undertaken with planned programmes
subject to a Logic Model rationale.
• Individual programmes will be
evaluated to show if the planned aims
have been achieved and a reason for
the actions taken is clear
• SDCSP will work with Sport Ireland
in completing their annual monitoring
report and all other reports as
requested
• Conduct a mid-term review of this
Strategic Plan by 2019/2020.

• Develop the capacity of the Sports
Partnership to ensure its work is based
on solid evidence and its effectiveness
can be measured
• Learn from our review and change
course where needed

The Bigger Picture
The management of SDCSP by the
Committee and staff is of the highest
standard possible and the actions it
undertakes make a visible and positive
effect in the local community.

Key Performance
Indicators
Annual report completed, annual action
plans and budgets completed, project
management approach taken to all
programme actions, agreed number of
actions to be evaluated.

Outcomes
• Be a responsive organisation, while
adhering to proper management
guidelines. Respond quickly with
resources to address community
issues as best as possible
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Members of South Dublin
County Sports Partnership
• South Dublin County Council
• Health Service Executive
• Dublin Dun Laoghaire Education & Training Board
• South Dublin County Partnership
• South Dublin Chamber of Commerce
• Sports Bodies – Dublin GAA, Leinster Rugby,
Football Association of Ireland (FAI)
• South Dublin Public Participation Network
• Institute of Technology Tallaght

County Hall
Tallaght
Dublin 24
D24 YNN5
Ireland

+353 (1) 414 9000
info@sdcsp.ie
www.sdcsp.ie
sdcsp
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